Maternity CCDM Implementation July to September 2019 Quarter 1

2. Maternity implementation for 19 DHBs is 29%

1. DHB implmentation varies by DHB size

DHB size @Large ® Medium

Auckland

Canterbury

Counties Manukau

Southern

Waikato

Waitemata

Bay of Plenty

Capital & Coast

Hawke's Bay

Hutt Valley

MidCentral

Nelson Marlborough

Northland

Taranaki

Small

Hauora Tairawhiti = 10%
Lakes = 12%
South Canterbury = 67%
West Coast = 8%
Whanganui | 46%
0% 20% 40% 60% 80%

-Results approved for submission by each DHBs' CCDM council.
-Allied Health team milestones are excluded from the overall implementation rate.
-Updated 06 March 2020.
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3. Implementation heat map by DHB

00

29%

4. Milestone progression for DHBs (Maternity)

Accurate TrendCare data @ Completed annual FTE calculation @ Effective team/ward VRM @ Operational local data cou...

Auckland = 58%

Bay of Plenty = 83%

Capital & Coast = 84%
Hauora Tairawhiti ~ 41%
Hawke's Bay = 81%

Hutt Valley = 44%

Lakes = 49%

MidCentral = 91%

Nelson Marlborough = 71%
oo Northland = 87%
South Canterbury = 69%

Southern = 68%

Taranaki = 79%

Waitemata = 81%
West Coast ~ 30%

Whanganui = 83%

5.16 out of 19 DHBs are making progress with Accurate TrendCare data

Actulisation rate @ IRR testing result @ Patient types within benchmark

68% 94% 99% 55% 100% 97% 67% 92% 98% 100% 100% 94% 94% 81% 90%  98%
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Maternity CCDM Implementation October to December 2019 Quarter 2

1. DHB implmentation varies by DHB size

DHB size @Large ®Medium © Small

Auckland

Canterbury
Counties Manukau

Southern

Waikato

Waitemata

Bay of Plenty

Capital & Coast

Hawke's Bay

Hutt Valley

MidCentral

Nelson Marlborough

Northland

Taranaki

Hauora Tairawhiti = 12%
Lakes = 15%

South Canterbury = 68%
West Coast  10%
Whanganui | 46%

0% 20% 40% 60% 80%

-Results approved for submission by each DHBs' CCDM council.
-Allied Health team milestones are excluded from the overall implementation rate.
-Updated 06 March 2020.

2. Maternity implementation for 19 DHBs is 44%

42%

0%

3. Implementation heat map by DHB

100%

0%

4. Milestone progression for DHBs (Maternity)

Accurate TrendCare data @ Completed annual FTE calculation @ Effective team/ward VRM @ Operational local data cou...

Auckland

Bay of Plenty

Capital & Coast
Hauora Tairawhiti
Hawke's Bay

Hutt Valley

Lakes

MidCentral

Nelson Marlborough
oo Northland
South Canterbury
Southern

Taranaki

Waikato

Waitemata

West Coast

Whanganui

61%

79%

82%

49%

82%

68%

58%

86%

67%

90%

70%

65%

81%

84%

42%

84%

5.16 out of 19 DHBs are making progress with Accurate TrendCare data

Actulisation rate @ IRR testing result @ Patient types within benchmark

81% 96% 99% 73% 100% 98% 81% 6% 87% 100% 98% 94% 93% 88% 95%  98%
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